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SUBJECT: INDUSTRA CONTRACT FOR ELECTRIC MOTOR PRODUCTION 
EQUIPMENT 

REE: 77 MOSCOW 18604 

1. INDUSTRA VICE PRESIDENT, JAMES KIRKHOFF TOLD COMOFF 
APRIL 28 IN STRICT CONFIDENCE THAT HIS EIRM WAS ABOUT TO 
SIGN $4.2 MILLION CONTRACT WITH FTO TEKHNOPROMIMPORT FOR 
SUPPLY OF MACHINE TOOLS FOR MANUFACTURE OF 100-HP ELEC- 
TRIC MOTORS, WHEN AT ELEVENTH HOUR, MINISTRY OF ELECTRI- 
CAL EQUIPMENT INDUSTRY INTERVENED IN NEGOTIATIONS AND 
PRESENTED LONG LIST OF GUARANTEES (PRODUCT PERFORMANCE) 
TO BE INCLUDED IN CONTRACT. CONTRACT INVOLVES THREE 
SEPARATE ORDERS EACH FOR $1.4 MILLION. AS TALKS STAND 
NOW, INDUSTRA HAS OBTAINED PROTOCOL WHICH CALLS FOR 
SIGNING OF ONE PORTION OF OVERALL CONTRACT EOR $1.4 MILLION 
BY MAY 20, BUTH REMAINING TWO TO BE SIGNED IN U.S. UPON 
COMPLETION OF PLANT VISIT BY SOVIETS, NOW SCHEDULED 

FOR AUGUST. 
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2. MACHINE TOOLS WILL BE INSTALLED IN NOVAYA KAKHOVKA 
AT PLANT WHICH MANUEACTURES INDUSTRIAL MOTORS. DELIVER- 
IES ARE SCHEDULED FOR AUGUST AND NOVEMBER OF 1979 AND 
MARCH 1980, ASSUMING CONTRACT IS SIGNED THIS SUMMER. 
INDUSTRA HAS SOLD ITS EQUIPMENT TO SOVIETS ON TWO 
PREVIOUS OCCASIONS IN AMOUNTS OF $1.2 MILLION AND $200,000 
(REFTEL). 
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3. COMMENT: THIS IS SECOND TIME THIS YEAR 
(EIRST CASE WAS DRESSER INDUSTRIES CONTRACT) WHERE 
CONTRACT NEGOTIATIONS WERE BROKEN AT LAST MOMENT BY SOVIET 
DEMANDS EOR EINAL PRODUCT GUARANTEES - ALL OE WHICH U.S. 
FIRMS HAVE FELT IT IMPOSSIBLE TO GIVE WITHOUT THEIR 
QUALITY CONTROL PERSONNEL ON PRODUCTION LINE. AS WITH 
DRESSER DEAL, WE SUSPECT THAT INDUSTRA WILL WIN ENTIRE 
CONTRACT EVENTUALLY AFTER A PERIOD OF SPARRING AND THAT 
FINAL CONTRACT WILL NOT INCLUDE GUARANTEES OVER QUALITY 
OF FINAL PRODUCT OF NOVAYA KAKHOVKA. TOON 
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